


Effectiveness of the Project
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All provinces are able to achleve the target to provide at least 15% of free
cataract surgeries and 15% of fee reduction to patients in need.
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Of the 260,164 patients served, 17,866 patients

received fee reduction for their surgeries,
180,609 of them received free surgery.
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From the above table, it is observed that the Mobile Eye Treatment
Centre Project is able to provide cataract surgery at costs
significantly lower than ordinary hospitals would charge.
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The project is able to reach the most needy patients living in
remote areas of both the affluent and the less affluent provinces,
who would not be able to have any opportunities of restoring their

eye sight. p—
L
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The quality of surgery will be assessed by the rate of success, nature of surgery and number of average post-surgery hospital stay.

FoirEE DAZIES iR
E Types of Surgery Rate of Success Stay*
Name of Province

ICCE (%) I0L (%)
% & Shaanxi 0 100 99.3% 2H (days)
R % Guangdong 0.2 99.8 99.9% 2H (days)
LgkJiangsu * 1 99 99.2% 2H (days)
L & Shandong 0 100 99.9% 2H (days)
2 4¢/rHeilongjiang 1 99 99.2% 2H (days)
£ & Shanxi 1.4 98.6 99% 2H (days)
Z 3 Yunnan 1 99 99.5% 2H (days)
z “"'Sichuan # 2 98 99% 2H (days)
# # Hubei 1.1 98.9 99.5% 2H (days)
7 % Hunan 1 99 99% 2H (days)
¥ ' Guizhou 1.2 98.8 99.5% 2H (days)
i® # Hebei 1 99 99.7% 2H (days)
4 % Gansu 0.4 99.6 99.6% 2H (days)
# = Hainan 0 100 100% 2H (days)
i@ Fujian 0 100 100% 2H (days)
7 @ Henan 0 100 100% 2H (days)
/L& Jiangxi 0 100 100% 2H (days)
B & Guangxi 0 100 100% 2H (days)
# ENingxia 0 100 100% 2H (days)
#7#gXinjiang 0 100 99.2% 2H (days)
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The majority of surgeries performed were
IOL implant, successful rate over 99%.

% ¥ R ¥
Several factors contribute to the high successful rate:

1, S AFRELT 2PBRFRET S
Facilities of the METCs provide a safe environment
for surgical operation.

2. # % LR plE R E
Most advanced ophthalmic surgical equipment
are used on METCs.



IH H e
@ Effectiveness of the Project

SRRy » FE I FIEYL 5 RBIB R
any counties can be reached due to improvement
of highway network

LREREADEAED J AL 2 LD Lt e i
Only top and well-experienced ophthalmologists were .
selected to perform on the METCs

D. L pFd IR ?r;,mﬁrﬁa AR _
Most provinces adopted a rigorous pre-surgical assessment
procedure that is equivalent to the hospital routine;

6. £7RE uf 4R | | ;
Thorough sterilization processes were carried out prior to =
surgery >
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Involvement from Chinese Government and Other Parties
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Dedication from related personnel & resources
allocation from Chinese Government/ partners & other
parties are other significant factors that may
affect performance of the METC
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Involvement of Hong Kong Ophthalmologists

R F LD
County Hospital Ophthalmologists Training

%%%?13$*W%ﬁﬁ$ﬁ
Dr Chow Pak Chin & Prof. Jimmy Lal

BES L iz Hr
Conductevaluation ontraining courses

& givelectures so as to upgrade their
professional knowledge and skills
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Involvement from Chinese Government and Other Parties

*PDH = Provincial Department of Health

*PDPF= Provincial Disabled Persons’ Federation*WF= Women Federation

Name of Annual Provincial Allocation Regular METC Medical Team Name of Department In-charge Involvement of Outside
Province Personnel supported partnerships
by Provinces
Shaanxi Annual allocation from 1driverand 1 nurse  |Ophthalmologists at associate PDPF assisted by PDH Appeal for community/
Government professor rank or above from provincial/ municipal support and
for recurrent expenses provincial/ municipal hospitals donation
Subsidy for free surgery thro “National Million
Poor Cataract Operation Campaign Fund”
Guangdong |Ditto 1 driver and 2 nurses _|Ditto Ditto Ditto
Jiangsu Support from PDH, Provincial hospitals’ own |1 driver and 1 nurse  [Ditto PDH assisted by PAPF Ditto
fund, donation from Charity Organization and
Corporations .
Shandong  |Annual allocation from 1driverand 1 nurse |Ditto 1997-2009 Ditto
Government PDH assisted by PDPF
for recurrent expenses 2010 onwards
Subsidy for free surgery thro “National Million PDPF assisted by PDH
Poor Cataract Operation Campaign Fund”
Heilongjiang |Ditto 1driverand 1 nurse |Ditto PDH assisted by Provincial Office |Coordinate with projects supported
on Prevention of Blindness by CBM and Provincial Red Cross
Shanxi Ditto 1 driver and 1 nurse |Ditto PDH assisted by PDPF Coordinate with CBM, Lions
Clubs International and Orbis for
subsidy support
Yunnan Ditto 1driverand 1 nurse |Ditto Ditto Appeal for community support
Sichuan Ditto 1driverand 1 nurse |Ditto Ditto 2002-2009
Coordinate with Heart to Heart
International
2010 onwards appeal for gov’t
support
Hubei Ditto 1driverand 1 nurse |Ditto PDPF assisted by PDH Appeal for gov’t & community
support
Hunan Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Guizhou Ditto 1 driver and 1 nurse Ditto WE assisted by PDPF & PDH Ditto
Hebei Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Gansu Ditto 1 driver and 1 nurse Ditto PDPF assisted by PDH Ditto
Hainan Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Fujian Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Henan Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Jiangxi Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Guangxi Ditto 1 driver and 1 nurse Ditto Ditto Ditto
Ningxia Ditto 1 driver and 1 nurse Ditto WE assisted by PDPF & PDH Ditto
Xinjiang Ditto 1 driver and 1 nurse Ditto Ditto Ditto
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METCs are supervised by: .
- R FEL R k\ e
Provincial Department of Health G
c FRAATBE §
Provincial Disabled Persons’ Federation
L et kR
ProvincialWomen’sFederation.
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In recent years, CDPF & MOH are launching the |\/|I||I0n Poor Cataract
OperationCampaign. Each province is providing funding to carry out cataract
operationthusenabling most provinces to provide free surgery to poor cataract
patients in remote areas.

iy
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Appeal to local communities andprovincialgovernment for
additional support

REFF 2o
Methods employed including:

ER TSNS FTEE T LA
publicity from mass media

PG MEN/Fihd 2 AARGE/ALE B
Hixéiv~fadpisp 1 it &oCBM~
ELFEEIREF- 7
commitment from the related counties/regions to provide the
necessary resources and collaboration with other prevention of

blindness project,such as the Christoffel-Blindenmission (CBM),
Red Cross, Lions Sight First Projects, etc.
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##:R 0 Conclusion of table 4
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All provinces show a high level of dedication and commitment to the METC project,

judging from the amount of resource allocation, level of ophthalmologists that perform
the operations and the efforts to appeal for additional resources.

I A FEFFRIcE L IEGN- L > B2 FVHEHACE R LITEE
METC project integrates well into the province’s overall efforts on prevention of

blindness, indicated by the efforts to coordinate with other prevention of blindness
programmes. [ & oo
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METC project is an effective tool for public education and community appeal,
indicated by the amount of community support and subsidy received.

32 % FapRpLFLiigs pEd ena iF
METC project has helped train a considerable number of ophthalmologists at
county level hospitals.




Recommendation for Improvement
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METC project is little known among the Hong Kong community and on an
international level when compared with projects of similar nature, such as Orbis and
the Health Express Train

7 MR TR EH _ o
everal reasons contribute to this situation
1. i} * & ﬂ} il 7
£

fi_*vﬁ%
%%&fa BAFE ES

First is the lack of pubI|C|Py, AFPB malnly appeal
corporations, charitable trusts and individuals
for donation.

2.ARFBWE L > BREBELI HEE A BARE AL RFHRgP (F
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Second is the lack of public mvolvement Opportunities should be provided for the

Hong Kong and international community to experience and participate in the project,
such as serving as volunteers, sponsoring patients’ medical subsidy, etc.




Recommendation for Improvement

e L AHIFIREP I ANERE Ve LR LTS
iy SRR TR T S 1 pETm A
With increased public awareness of the project, funds could be

raised to provide regular upgrading of equipment and to ensure all patients
In need could receive the necessary treatment.

ERVHEER > FHFLBCEFERA AT EFEERL TR
T

Efforts are being made to approach schools appealing for their students’
support in sending letters to cataract patients after surgery and approach
corporations in sending volunteers to visit patients and to assist in the

operation of the METCs at counties/villages where surgeries are conducted.




8 % conclusion
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The China Mobile Eye Treatment Centre Project has become a vital and
Integral part of the pre9vention of blindness programmes in China.

T 201255585 248 FHiT B R ABRTS » (94E T F548,000 4 E R EEETHA
3l
As at 2012, 24 METCs in operation. The project can perform over 48,000

cataract surgeries annually to needy patients at a fraction of the costs of
local hospitals.




&% Conclusion
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Substantial number of ophthalmologists at county IeveI has been trained thus
upgrading their skills to perform cataract surgery.

c LHFIFREPA O FPURAKEY REFHP I
METC project has the advantage of agility and flexibility, able to travel to remote

and most deprived areas of the provinces to provide cataract surgeries to
patients.
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The project has achieved the reputation of providing safe and

high quality cataract surgery at a fraction of the normal costs
In hospitals.

c ERAIS PRAFRELE/RALEN
Subsidies and free surgeriescan be provided to patients that
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c BPREITERE AN EF L R FRELE
The project is cost-effective in that it mobilizes and coordinates resources from
different parties in the prevention of blindness efforts.

© BETHDFREGOL O DL RASTA DAL k2 A
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The project will be able to draw more international and public attention with
more efforts from the AFPB to promote the project in Hong Kong and to the
international community.
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Asian Foundation for the Prevention of Blindness

Thank youl!

N
Email:grace@afpb.org.hk
Website:www.afpb.org.hk
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