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ChinaMobile Eye Treatment Centre Project

T1996R 4> 2 S 8L T &
has commenced operation in 1996
(15 years).
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The Centre is designed to be a self-sufficient facility that can travel to far

and remote areas in China to provide eye diseases treatment and cataract
surgery to patients living in poverty.

FHERAARBRE: cRBALETIHL CBIALESFL L E
Each Centre is funded by different funding sources: private donations,
charitable foundations or private companies.



i /i Introduction

C LHBPRASEELIVHBE LA R 2 REHFEH
The Asian Foundation for the Prevention of Blindness (AFPB) is the main
organizer of the project, responsible for fund raising, design and technical
advice.

c ERII2 AL FEIE 2L TR FIARL -
The receiving provinces are responsible for the day-to-day operation and
recurrent expenses.

PERDBRFRETUSE




@ 4 Introduction

b RIS BRI
Design of the METC has undergone three major revisions:

o - NEEAMT gER « B NER B Ryt
e s 6 E TS £ GORE The second design for Sight Care
' Nos. 2 to 4 was built on lorry chassis.
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# 4 Introduction

S EGE S LEs
The second four and the later METCs were built on detachable trailers.

c FEEBchy* K% £300,000% > w32 R ERFLFH
As at 2011, the total cost of the trailer type METC is US$300,000,
Including cost of construction and ophthalmic surgical equipment.




i@ 4 Introduction
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Objective of the METCs:

* B PRI L R
Cataract Surgery

c BUBBRAPLF L gy @
Training of County Hospital Ophthalmologists

s T @R ~icplLiEchp @8
Publicizing information on prevention
of blindness




i§ 4 Introduction
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At the end of 2011, 30 METCs willbeoperating in 24 provinces of China. The
provinces includes: Shaanxi, Guangdong, Jiangsu, Shandong, Heilongjiang,
Shanxi, Yunan, Sichuan, Hubei, Hunan, Guizhou, Hebei, Gansu, Hainan, Fujian,
Henan, Jiangsi, Guangsi, Ningxia, Xinjiang, Qinghai, Southern Xinjiang, Anwei,
and Inner Mongolia.
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Effectiveness of the Project

T FEET IR P 2 Ak
The following factors will be assessed
In the evaluation of the effectiveness
of the project:

1)+ # % Number of surgeries performed -
2)e PR —'ﬁ' eh#icdgx  Number of patients reached per annum and
3)+ % * Cost of operation

(& - ) > X5 201 4 indidgv g * (22011 ) -
Statistics from 20 provinces in 2011 will be used.
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Table I: Number of Surgeries Performed

T
Name of Province

F O PRIFE
Year of Commencement of Operation

09/2010x 08/2011
AR A
Surgeries
Completed From
09/2010 - 08/2011

d > PRFET S22
i

Total no. of surgeries
performed since
operation up to 2011

F X RIET S

& & enT ot e
Average Annual
surgeries performed
since in operation*

% & Shaanxi Jan 1996(1t METC) , Aug 2006(2" METC) 4,598 30,014 2,001
R % Guangdong May 1998 (15t METC), Dec 2008 (2" METC) 2,354 39,020 3,002
iz gJiangsu * Oct 1998 (1t METC), Aug 2010 (2" METC) 2,016 13,316 1,024
. & Shandong Dec 1997 (15t METC), Dec 2010 (2" METC) 3,178 25,976 1,855
2 ¢z Heilongjiang [ August 2002 3,900 18,900 2,100
L & Shanxi Oct 2002 1,005 10,990 1,221
2 & Yunnan Feb 2004 1,551 13,259 1,894
= 'Sichuan # Aug 2002 (1t METC), July 2010 (2" METC) 1,319 8,561 1,070
# # Hubei July 2005 1,900 11,383 1,897
# % Hunan September 2005 1,385 9,596 1,599
¥ ' Guizhou November 2005 2,186 14,561 2,427
@ #* Hebei November 2005 2,685 9,328 1,555
4 % Gansu May 2007 4,100 13,229 3,307
7 3 Hainan August 2007 2,000 6,924 1,731
imiE Fujian August 2008 5,163 10,159 3,386
7 % Henan March 2009 2,005 6,085 3,043
/@ Jiangxi October 2008 1,508 9,558 3,186
R & Guangxi October 2008 2,698 5,830 1,943
#* & Ningxia September 2008 1,672 3,271 1,090
#73EXinjiang December 2009 1,518 2,204 1,102
.3 Total No. of 48,741 262,164 40,433

Surgery Completed
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Table I: Number of Surgeries Performed

o LR B EIELELR > T 20098 3K > #%20098 2 EE
Jiangsu suspended operation for one year as the METC was
scrapped in 2009 after operation for 10 years.

o R EGED F|F N ARB-D M o T E (TS E (88 PRFE 0 22009
ER-R Y 5 ﬁff-i,rlh—_éiJZOIO-ﬁ-F-—u}k%PRﬁ°

Slchuan suspended operation in 2009 as local partner
wasunable to obtain a license for METC. A new METC was

constructed in 2010.2



Effectiveness of the Project

e ExigdiondiE s FEMRSSTI0006]E 4
Each METC have reached the designed target of
performing a minimum of 1,000 surgeries per annum.

c FHIWITRNBARBLEF S ELpR g DI
RFAZLECFRVRE 324 g B2 FIEH S o
In the first two years of operation, the number of surgeries is usually low due

to the provinces concerned need to identify a management and operation
system that best suits the province’s situation.



< #% Number of Surgeries Performed

P AL
Effectiveness of the Project

41906 1 20114% » AP - B3 - L 8L
A totey of 250,14 auoprie were performed
total 0 suraerie ere pertorme
fom 1996 t0 201 IMETC Sight Care Nos. 1 to 20,

Tk gxae pRE 40,1005
Annual average sur[qseries erformed
were 40,100 gatlen per year.

< 2010# 22011 & > sgez g enE s £ 2 42 % > £5,16
From 2010 to 2011 F%la(? _to%all provinces with
ormed in 2011.

5,163 surgeries perf VL ”2& o

{‘lﬁzﬁ.@ - BFF200X3E > TR F X X REN206]c B g F X E 23 L5535 23

By o

Considering average annual_operatjonal days of 200 days per year, this means that about 26 surgeries
ed on PRefatonal day ys Pery d

were performed on the MET. 1y en’in operation. _ . .
The number of annual operations of other provinces, an average daily surgical operation of 5 to 23.
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Effectiveness of the Project

< 2010/2011 %45 ~%F 2 H A B EF = REREEB YK
Fujian, Shaanxi and Gansu top the number of surgeries performed.

T R R R
Factors that affect the number
of surgeries performed would include:

c FRERIAZIE2 gRFPIFE DAL
L LB
Highway network that affects the time needed to
travel from one surgical point to another

- ;ﬂ'ﬁ%ﬁ?‘a& 673 jE R jEme L3
Management of the province in selection of cases and pre-surgery support

° ?‘ci&%’k‘y{
Resources devoted to the project
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Effectiveness of the Project

£ ped 2 ?’ #* Cost Per Patient for Vehicle Cost
SR 2 E b AW10E
Life expectancy for the vehicle is 10 years

As umln an ann g agl (r)goevéur ery of 2,000 pa tents per year,
eac C.wou Per orm a minimum of 20,000

surgerles uring Its life span

- FEpB Ayt HE 3 £300,000=,
Cost of the METC is US$300,000.

P EERRE R LSS g
SR S S

Cost of vehcle per patient would be US$15.
Blig w2 2 4R d B Y PR

This cost is nated by charitable organizations or benevolent |
otherwise wi ?not be Xvalﬁ bﬁe without organization o Y1e proj
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Effectiveness of the Project

4 s * Cost Per Surgery
FRE k3 A 2 (Itis part of the donation agreement that: )

LR IR G N2 L i .
charges of surgeries performed on METC would cover material costs, expenses for
hospital stay and a minimal amount of vehicle maintenance

F L TAZH A ARB00~(F £.9100=)
Surgical costs should not be over RMB800.00 (US$100) per patient.

L4 E 2T S1I0%F Fo p Fﬁ.&‘ﬁ%ﬁ%% B A
The receiving provinces also have to agree to provide a minimum of 15% of free
cataract surgeries to the most needy patients and fee reductions to patients according
to their level of poverty. 1 e 3o




F L BRREH/mERFg&Table 11: Number of Subsidized Cases

ity ERWE BARBESZ FE | BEEEAZFME| RBZFHE BERBERREZTF HRRZER

Province Standard charges | Total no. of surgeries | No. of surgeries with | No. of free surgeries reEE Total amount

(RMB) performed fee reduction Total No. of surgery with of fee reduction

fee reduction

BPEShaanxi 800 30,014 o o Dol 24,011,200
BEsRGuangdong 50 39,020 11@22/() 523%78102 6245.’623202) 18,372,400
JLERJiangsu 800 13316 o 133 ol 10,652,800
LLsShandong 020 25,976 08/0 512?’778102) 5123?’778102) 8,500,200
H#E T Heilongjiang 800 18,900 3247123/0 Zggg&) 6111.,368(3)90 6,600,000
i
R Yunnan 800 13259 o 13258 By 10,607,200
A
Bl . — 4306 a7 53 o8.060% 8,946,800
el . B o 1039% 1039% >404,000
i
il
HAgGansu 800 13,229 O 13229 B 10,563,200
Y§EgHainan 800 6,924 08/0 fo%%j) fo?)%j) 5,539,200
TREEFujian 500 10,159 2.2238%/0 73;35/0 7;2:733/0 5,809,600
S E§Henan 800 61085 03/0 166%%2 f(')%%z 4,868,000
JLFgJiangxi 800 9,558 OS/O fé%iz 36%502 7,646,400
I
N
AraXinjiang 50 2,204 12?:3% 6(1)%5/0 7?233/0 1,169,600
17366 150509 155475




Effectiveness of the Project

BEZv AL > ZBEFREDNRESRSIELE G M RE DD
All provinces are able to achleve the target to provide at least 15% of free
cataract surgeries and 15% of fee reduction to patients in need.

7 260, 164*‘6.&*‘5#&»5‘%’ 5~ H ¢ 17,866+ &
g Rk 0 180,6094 F 45y * 2 4 o
Of the 260,164 patients served, 17,866 patients

received fee reduction for their surgeries,
180,609 of them received free surgery.




